Youth

Viovernent| New Beginnings

by Riley Meinhardt

More than 1 million people gather
in New York City’s Times Square
each New Year’s Eve to watch the
ball drop. This tradition signifies

a fresh start and hope for the year
ahead. Similarly, the Maroon Jacket
Ceremony at the VitaFerm® Junior
National Hereford Expo (JNHE) is
a tradition filled with anticipation
and energy as four new directors
are selected.

Instead of January, July feels like
the start of a new year. Following a
successful JNHE, National Junior
Hereford Association (NJHA) board
members begin planning for the
coming year — full of shows and
youth development events.

Faces of Leadership conference
launches the NJHA new year in late
July. This year, the conference was
held in Boise, Idaho. One hundred
NJHA members from 25 states
came together to build leadership
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skills and form new connections.
Several themes emerged from the
conference that will be important as
our board works toward a productive
year: stepping outside our comfort
zones, reflecting and improving, and
listening to and learning from others.

Stepping beyond the

comfort zone

Whitewater rafting was a new
opportunity for many of the Faces

of Leadership participants. Some
were thrilled by the experience, while
others were terrified. By the end of
the trip, though, some of the biggest
smiles were on the faces of those who

were nervous and hesitant at the start.

As a board, we look forward to
doing the same thing this year. We
can’t wait to step outside our comfort
zones, take on challenges that make
us a little nervous and lean on each
other along the way.

Junior members at the conference
also participated in leadership
simulations. Groups of seven or eight
were asked to focus on one of the
annual NJHA events. As a group,
they had five minutes to present their
ideas and pitch ways to improve or
build upon those events.

Growth occurs from reflecting
on and building upon what has been
done in the past. Hearing what the
juniors enjoyed about the events they
attended was incredibly fulfilling,
and their new perspectives
challenged us to think about how
we can continue improving these
experiences. Ideas generated
by the leadership simulations
provided insightful and valuable
information for the board to use.

Seeing further

Juniors are eager to engage

in personal conversations

and ask questions of industry
professionals and cattlemen. At
Faces of Leadership, we were
blessed to hear from the Simplot

Company team and the Colyer
family, who graciously opened Colyer
Herefords and Angus ranch to us.
They gave us the chance to see their
operations firsthand and hear their
stories. It was exciting to find new
role models and see new possibilities.

These conversations are invaluable
to NJHA members and directors
as we continue learning about the
livestock industry. The NJHA board
members are committed to learning
and growing together and using that
knowledge to support our members.

As the newly elected NJHA
chairman, I am eager for what is
ahead. I look forward to seeing you
at the American Hereford Association
Annual Membership Meeting, the
Fed Steer Shootout, NJHA Meet-Up
Powered by Sure Champ® or your
next show.

Like the ball dropping in Times
Square, the Maroon Jacket Ceremony
marks a new beginning for the
NJHA board. We enter this year
with new faces, new ideas and new
opportunities, but also with lessons
from the year behind us. The best
leadership comes from being willing
to try, reflect and listen, and those
are the lessons we will carry with
us into the year ahead. I cannot
wait to see where this new year
takes the National Junior Hereford
Association. HW
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