
Stepping into Sustainability

Deliberate Progress — Part 2
How to pivot while protecting the legacy. 

In the first part of this series (July 
2026 Hereford World), we looked at 
the first two steps of the EVOLVE 
framework (see graphic). It included 
the first step of creating an honest state 
of the union about where things stand 
in the operation (Enter), and the next 
step (Validate), which acknowledges 
the challenges and factors that keep 
your business running OK, but not 
necessarily optimally. 

I’ve worked with numerous farm 
families over my years of running peer 
groups, and I recognize that sitting 
down for strategic conversations is 
not necessarily easy, but it does get 
better if done as part of the regular 
business planning cycle. The good 
news for those who like doing rather 
than talking is that this column 
explores the next two steps, which 
begin turning strategy into action: 
observing and removing what’s 
obsolete and leveraging what’s staying 
or repurposing it.

Observe and remove what’s obsolete
Many operations continue carrying on 
practices, using certain equipment or 
maintaining routines simply because 
that’s how it has always been done. 
Tradition has tremendous value in 
agriculture. It is truly ingrained in 
our culture, but each generation has 
the responsibility to determine which 
traditions still serve the operation and 
which ones are quietly holding us back.

Every ranch has something that 
once made perfect sense but no longer 
produces the return it once did. Perhaps 
it’s an old feeding routine that requires 
unnecessary labor. Water management 
(or lack of) is a big one for operations 
in ‘water abundant’ places, like where 
I live in Indiana. Times are changing, 
though, and water conservation methods 
are going to be the currency of the 
future, so starting to evaluate those old 
routines and practices makes a lot of 
sense. The difficult truth is that resources 

tied up in outdated systems can’t be 
invested elsewhere. Where are these in 
your operation? 

You can perform a simple audit 
of your systems and practices to 
determine what’s outdated by literally 
walking and driving around the ranch 
in observation mode. Look critically 
at what you pass by every day. Does it 
still make sense? 

Here are some honest questions 
to consider: 

•	 Which of your consistent land, 
feeding or maintenance practices 
add value?

•	 Which ones of the above consume 
time, money, energy or fuel 
without improving results?

•	 Are we maintaining something 
because it’s profitable — or 
because it’s familiar?

Remember, letting go of something 
old rather than adding something new is 
sometimes the biggest opportunity. 

Leverage or repurpose what stays
This step is the opposite side of the coin, 
but the process is the same. Take time 
to observe what and how your farm 
operates — what runs smoothly. This is 
a strengths audit. 

Every successful cattle operation has 
competitive advantages, and we are often 

keen on those because they pay. For 
instance, we know and market based on 
our outstanding maternal genetics, loyal 
customers or showring champions. But, 
thinking about sustainable strengths that 
will carry the operation forward another 
generation may be something that hasn’t 
been evaluated lately, if ever. 

These are questions to consider, 
looking through a positive lens. 

•	 What consistently creates value, 
saves time, energy, fuel or passes 
across the field or pasture?

•	 Where do we have momentum 
that we could build upon or 
maximize a system that is 
working well in one area?

Rather than spreading resources thin 
across every opportunity, thinking about 
how to leverage the good you are already 
doing encourages concentrating effort 
where success is already taking root. 

Looking Ahead
In the next part of this series, we’ll 
explore testing future scenarios and 
engineering practical next steps that 
keep the operation moving forward with 
confidence.  

Sarah Beth Aubrey is an entrepreneur and 
founder of The Envoy Group. She can be 
reached at sarah@sarahbethaubrey.com.
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EVOLVE: 6 PROVEN STEPS TO UNLOCK PROGRESS, RESOLVE CONFLICT, AND MOVE FORWARD
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