
NJHA FED STEER SHOOTOUT CONTEST
Junior members who participate in the NJHA Fed Steer Shootout program have access to a library of resources to learn about the 

beef cattle feeding industry and what happens to the cattle after they move on from a cow-calf operation. A final portfolio project, for 
those who wish to win scholarships and awards, as well as the title of junior member of the year is completed and presented on at the 

American Hereford Association (AHA) Annual Meeting & Educational Forum.

RULES & GUIDELINES
GENERAL RULES

1. Contestants must be a member of the NJHA, participant in the NJHA Fed Steer Shootout Program and 
have submitted a current BQA certification.

2. Winners from previous years are allowed to continue competing within their age division each year 
until they age into the next division.

3. The contest will begin with the written submission of answers to questions in an educational portfolio 
due Sept. 15, 2026.

4. Judges will review and score the submitted portfolios, and the top three in each age division will be 
invited to the AHA Annual Meeting & Educational Forum to compete in person on Fri., Oct. 23 at 7:30
a.m., and be recognized on Fri., Oct. 23 during the Hereford Youth Foundation of America Scholarship 
and Awards Luncheon.

JUNIOR CONTESTANT OF THE YEAR

Those who are participating in the NJHA Fed Steer Shootout Contest in the “Partner Program,” by
partnering with a breeder, are REQUIRED to submit a Portfolio Project, to be eligible for any contest

awards, including cattle performance awards.

RULES SPECIFIC TO THE IN-PERSON FINALIST STAGE OF THE CONTEST 
JUNIOR AGE DIVISION (7-13 AS OF JAN. 1)

1. The speech topic should be related to the beef cattle feeding industry and topics you learned from the
NJHA Fed Steer Shootout educational materials and activities.

2. Length: 3-5 minutes
* No points will be deducted for speech lengths, however judges do take the adherence to time
management into their final score consideration.

3. Illustrations, posters and props can be brought.
4. An additional 5-7 minutes will be allowed following the oral presentation during the in-person stage to

answer questions, which may be asked by the judges.
SENIOR AGE DIVISION (14-21 AS OF JAN. 1)

1. An interview will be conducted by a qualified panel of experts in the cattle-feeding industry, to assess the
juniors knowledge gained throughout the contest and from the educational materials provided.

2. 15 minutes are allotted for each junior to spend with the judges.

https://hereford.org/aha-events/annual-meeting/


NJHA FED STEER SHOOTOUT CONTEST

QUESTIONS FOR THE EDUCATIONAL PORTFOLIO

JUNIOR CONTESTANT OF THE YEAR

JUNIOR DIVISION QUESTIONS (7-13 AS OF JAN. 1)
1. Using the reports and information you received throughout the contest, outline what you learned from 

participating in the NJHA Fed Steer Shootout and why other junior members should consider 
participating. (400-500 words)

2. Looking at the reports and information you received throughout the contest, explain how you would 
apply those insights in the real world and adjust your own breeding program, vaccination decisions, 
etc., at home to prepare cattle better for the next steps in the food chain system.(400-500 words)

SENIOR DIVISION QUESTIONS (14-21 AS OF JAN. 1)
1. The NJHA Fed Steer Shootout teaches participants to measure performance and make management 

decisions for their own cattle both prior to arriving at the feed yard and beyond. How could producers 
like yourself leverage this data to make future breeding decisions in your own herd and also help your 
customers utilize the data to improve their herds? Use the reports and information you received 
throughout the contest, to outline your response, including how you would adjust your own feeding 
program, vaccination decisions, etc., to better prepare cattle for the feed yard. (500-750 words)

2. Select one of the industry topics below and explain your stance on the issue, including how the Hereford 
breed may have an impact. Please use industry news and resources to support your stance. (750-1000 
words)

• Considering that there has been a taskforce formed to modify the current U.S. Yield Grade system, 
discuss the limitations to the current Yield Grade system and what opportunities does the new 
proposed system bring to the beef industry

• The NJHA Fed Steer Shootout teaches participants to measure performance and make management 
decisions for their own cattle both prior to arriving at the feed yard and beyond. How could those 
same skills help producers like yourself respond to an emerging animal health threat like New 
World screwworm?

• What trends in feed efficiency and genetic selection do you think will have the greatest impact on 
the feedlot industry over the next five to 10 years? What opportunities do artificial intelligence, 
automation and precision livestock technologies create for the cattle industry from cow-calf 
producers all the way to harvest?

Question responses are all submitted via Submittable. 
If there are any issues, please reach out to Chloé Durian, 

cdurian@hereford.org

https://herefordyouthfoundation.submittable.com/submit
mailto:cdurian%40hereford.org?subject=



