
Queen of 
Cow Country
The Malazzo family builds the tiger-striped replacements they wanted to buy.

by Katie Maupin Miller

Tiger-stripe cows earn their reputation as Queens 
of Cow Country — the undisputed Queen of the 
South — for their ability to thrive and reproduce 

in the Gulf Coast’s harsh subtropical climate. 
“I know there are parts of the country that get hot. But 

I don’t think many parts of the country face the humidity 
that we face here in the Gulf Coast area, and to me, that’s 
the difference,” explains John Malazzo, Caldwell, Texas. 
“That’s why everybody loves an F1 cow, because of their 
heat tolerance and mosquito tolerance, but you’ve got to 
have that Hereford in them to make them do good, to 
make them feed well and grade good.”

Those tiger-striped cows handle the humidity, heat, 
mosquitos and disease threats thrown at them daily. 
They have the heat tolerance of their Brahman dams, 
but as John explains, they also have added docility 
and increased udder quality in addition to the boost of 
maternal heterosis that the bald face adds. 

“From central Texas south, if you ask 10 ranchers what 
they’d like to have on their place, nine of them would say 
Brafords,” John says. “Or Brahman, and there’s a few 
Brangus people out there, but I would say 90% of them 
think that half-Hereford cattle really work best.”

When John returned home to his family’s diversified 
operation after graduating from Texas A&M University, 
he knew he wanted to give more attention to the cows 
his family runs, in addition to raising cotton and corn. 

“I wanted to try to improve the cow herd from the 
regular old cows that Dad had, and we tried to upgrade 
into some crossbred cattle that fit this environment. I spent 
a lot of time searching, trying to buy F1 Braford cattle … 
They didn’t have really a large number of them, so you 
only had limited opportunities. On one of those frustrated 
trips home I said, ‘I’m just going to start raising them,’” 
John recalls.

Growing tiger stripe demand
Trying to find the perfect cow for central Texas landed 
John in the business of making them. Today, John 
Malazzo Farms — managed by John, his son, Jason, and 
their families — focuses on producing top-tier tiger-stripe 
heifers by breeding their Brahman cow herd to Hereford 
bulls. Growing demand underscores their success. 

“I’ve seen a surge — a huge surge,” John says about 
the demand for his Hereford F1 females. “I had a call 
today from a fellow in Louisiana wanting 50, and we get 
calls weekly. I’m proud of that, but it also makes me feel 
like, ‘Man, I need to be raising more of them.’”

Malazzo’s replacements are known for their adaptability, 
as well as the careful, maternally minded selection that 
goes into making them. With making superior F1 females 
at the forefront of the Malazzo crew’s goals, sire selection 
leans toward maternal traits. They often evaluate their sires 
on paper for expected progeny differences (EPDs), which 

GE
NE
TI
CS

6   | August 2026	 Hereford.org



will add value to their daughters, such as maternal milk 
(MM), udder suspension (UDDR) and teat size (TEAT). Of 
course, birth weight is always toward the top of their list 
when sorting traits. 

Longevity and fertility are also top of mind for the 
Malazzos. They know the cost of a good replacement, 
and they want to make sure theirs stay around and pay 
for their customers. 

“It’s not the easiest thing to go find a lot of females. 
If you can find what you want, have that female be 
productive for a lifetime, which could be 15-17 years, 
then you make your money back on her and your profit. 
Maybe you do buy a female that’s not productive, and 
you lose — maybe she’s not productive, and you have to 
go a different direction, maybe you have to sell her, and 
maybe you don’t have her paid for,” Jason, says. “I love 
it when I can buy a female and keep her on the ranch 
until her life is almost over.”

Moreover, Jason explains cow efficiency aids fertility in 
tough environments. The Malazzos emphasize moderate, 
easy-doing cattle to ensure their F1 females have the 
fleshing ability to breed back with a calf at their side. As a 
bonus, the steer mates that they’ve fed have proven to be 
just as efficient on feed. The brindle baldy steers gain well, 
finish at 1,400 pounds and make the grade on the rail.

In addition to selecting for moderate framed cattle, 
Jason says they look for heavy structured, good footed, 
thick, deep-bodied Hereford sires to complement their 
Brahman dams and produce the tiger-striped daughters. 
Interestingly enough, they also prefer lighter-colored 
sires, which they’ve found tend to throw the perfectly 
patterned daughters for the region, rather than the 
darker, more chocolate-colored baldies. 

“We don’t want to sell anybody anything that we 
know is not going to be what we think will last a 
lifetime,” Jason points out. “So, feet wise, structurally 
wise, fertility wise, anything that we have red flags or 
questions about … we mark that female, and she doesn’t 
sell as a replacement.”

Every replacement quality tiger-stripe heifer sells as 
an open heifer in the John Malazzo Farms annual sale 
in March. The day after the sale, the Malazzos head to 
the fields to start planting their crops. John sometimes 

wishes he could market his F1s as bred heifers or as 
pairs; he knows they’d ring the bell for buyers. But, this 
is the perfect system for their diversified operation. 

Buyers would be hard-pressed to find a more uniform 
set of tiger stripes, too. 

“Uniformity is a big thing in our business, and we try 
to sell groups that are as uniform as they can be,” Jason 
says. “My dad and I have discovered, over the years, that 
we try to get as many blood families together and use 
them as tightly as we can. We try to buy half-brother 
bulls — a lot of our Brahman cows are half-sisters — 
and when you put four half-brother bulls together on 
100 half-sister cows, the uniformity comes out.”

Consequently, the Malazzos’ high-quality, uniform set 
of tiger-stripe heifers draws more than just commercial 
cattlemen to their annual sale. Their offering is 
also sought by local youth who select them for the 
commercial heifer shows that are popular in Texas — 
learning the ropes of the cattle business with the area’s 
most proven cross. 

To the Malazzo family, there is simply no debate 
about the best cow for the South, and they’re proud to 
make them.

“When you can adapt your cattle to your environment, 
that’s where maternal heterosis really shows up, and for 
right here in central Texas, the F1 is, as the old saying goes, 
‘Queen of Cow Country,’” John says.  

John and Jason Malazzo visit with Justin Miller, AHA director of commercial programs, (right) 
about the heterosis Hereford adds to their calves. 
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