
Finding Your People
by Salem Sifford

As I was sitting in the crowd as a newly 
elected director, surrounded by family, 
friends and mentors who had helped 
me reach that moment, three years 
sounded like a long time. Long enough 
to grow, lead and leave an impact. At 
the time, I never fully understood it. 
Now, somehow, I find myself at the 
other end of it, preparing to take the 
jacket off for the last time and realizing 
those who said, “It goes by fast,” were 
right all along.

When I think back to the 
beginning of this journey, I remember 
how much support surrounded me 
before I officially served. Running 
for the board was not something 
I did alone. It was built on years 
of encouragement from my family, 
friends, previous junior members 
and breeders that I looked up to, 

and mentors who saw something in 
me worth investing in. There were 
people who believed in me before 
I fully believed in myself, and that 
kind of support truly changed me. 
Looking back now, I realize how 
many conversations, pieces of advice, 
prayers and quiet encouragement 
carried me into this role long before I 
ever knew. 

At the time, I thought serving 
on the National Junior Hereford 
Association (NJHA) board was 
mostly about finding new ways to 
serve our members and ensuring they 
had access to fantastic leadership 
experiences. While that has remained 
true, every day I wore the jacket, I did 
not understand how much I would 
receive in return. Somewhere between 
board meetings, junior nationals, late-
night conversations and the countless 
miles traveled, this experience became 
much more than a leadership position. 
It became a time for growth.

Over the past three years, I have 
learned the importance of the people 
you surround yourself with. The 
people closest to you shape the way 
you think, lead and carry yourself. I 
have been blessed with fellow board 
members and friends who constantly 
pushed me to become better, not 
only as a leader, but as a person. 
Friends who encouraged me to be 
stronger in my faith, more confident 
in myself and more willing to step 
into challenges that once intimidated 
me. There is something special about 
being surrounded by people who 
refuse to let you stay comfortable and 
instead encourage you to grow into 
who they know you can become.

As my time on the board ends, 
I find myself most grateful for the 
community behind it all. The NJHA 
is special not simply because of the 
shows, conferences and opportunities 
it provides, but because of the people 
within it. The breeders who become 
mentors, the competitors who become 
lifelong friends and the leaders who 

challenge the next generation to grow 
into more than they imagined they 
could be. Three years ago, I was 
focused on what I could contribute 
to the NJHA. Now, at the end of 
this chapter, I realize the greater gift 
was all that the NJHA contributed 
to me. The confidence, friendships, 
faith, perspective and growth I gained 
throughout this experience will 
continue long after I wear the jacket for 
the final time.

While my time in the maroon jacket 
may be ending, the rhythm of this 
organization continues, just as it always 
has. Another eager junior will soon step 
into this role, surrounded by the same 
encouragement and opportunity that 
once surrounded me. As I close this 
chapter, one of the greatest pieces of 
advice I can offer is to pay attention to 
who you surround yourself with. The 
people closest to you shape far more 
than you realize. They are the ones who 
celebrate alongside you in moments of 
success, encourage you through moments 
of doubt and remind you who you 
are when you need it most. Surround 
yourself with people who challenge you 
to grow, strengthen your faith, push you 
toward your goals and encourage you 
to become the best version of yourself. 
Looking back on these past three years, I 
can confidently say the people beside me 
made all the difference.   
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Adios NJHA
by Sam Birdsall

As I reflect on my time serving on the 
National Junior Hereford Association 
(NJHA) board, it is difficult to put 
into words what these past three years 
have meant to me. What started as 
an opportunity to give back to the 
Hereford breed quickly became one of 
the most impactful experiences of my 
life. The NJHA has given me more than 
leadership experience and professional 
growth — it has given me lifelong 
friendships, unforgettable memories and 
connections that will stay with me long 
after my time in the maroon jacket comes 
to an end.

One of the greatest lessons I have 
learned during my time on the board 
is the value of relationships. The 
Hereford breed has a unique way of 
bringing people together, and through 
the NJHA, I have built connections 
with juniors, breeders, advisors and 
supporters from across the country. No 
matter where we came from, we were 
connected through a shared passion for 
agriculture, leadership and the Hereford 
breed. Those relationships are what 
make this organization so special. The 
connections made through the NJHA 
are not temporary — they are lifelong 
friendships and professional relationships 
that continue long after junior careers 
end. Looking back, I realize some of the 
most meaningful parts of this experience 
were not the titles or accomplishments, 
but the people I met along the way and 
the memories we created together.

The friendships I have built with my 
fellow board members over the past three 
years are something for which I will 
always be grateful. Spending countless 
hours together traveling, planning events, 
attending meetings and working toward 
common goals created bonds far beyond 
serving on a board. Some of my favorite 
memories were made during long days at 
events, late-night conversations in hotel 
lobbies, early mornings preparing for 
contests and the moments in between 
where we simply got to enjoy being 
around one another. Serving alongside 
people who push you to grow, support 
you through challenges and celebrate 
every success beside you is something I 
will never take for granted. It is amazing 

how quickly people from different states 
and backgrounds can become like family 
through the experiences shared within 
this organization.

One of the biggest highlights of serving 
on the NJHA board was traveling across 
the country and representing the Hereford 
breed at so many incredible events. From 
attending the National Western Stock 
Show to participating in the Faces of 
Leadership and Building on Leadership 
Development (BOLD) conferences and 
the VitaFerm® Junior National Hereford 
Expo (JNHE), every event brought new 
experiences and meaningful lessons. Each 
opportunity challenged me to step outside 
my comfort zone, meet new people and 
grow as both a leader and a person. 
Faces of Leadership and BOLD helped 
shape my confidence, communication 
skills and understanding of leadership, 
while JNHE created some of the most 
memorable moments during my time 
on the board. Whether it was long days 
in the barns, helping run contests and 
events or spending time with juniors and 
fellow board members, those experiences 
reminded me why the NJHA is so special. 
Some of the most valuable lessons I 
learned happened outside of workshops 
and meetings and through conversations 
with other juniors, advisors and industry 
leaders who invested their time and 
wisdom into helping us grow.

Another opportunity I am especially 
thankful for was being involved with 
the NJHA Fed Steer Shootout. Being 
able to participate in a program that 
connects junior members and producers 
to the commercial beef industry gave 
me a greater appreciation for the impact 
of Hereford genetics and the future of 
our breed. It was an experience that 
allowed me to learn from outstanding 
cattlemen and women while also seeing 
firsthand the importance of programs 
that continue to move the industry 
forward. Opportunities like the Fed 
Steer Shootout are one of the many 
reasons the NJHA is so special because 
they give young people the chance 
to grow beyond the showring and 
gain experiences to prepare them for 
the future.

Serving on the NJHA board has 
taught me lessons that extend far beyond 
the cattle industry. It taught me how to 
communicate, lead with purpose and the 

importance of serving with humility and 
intention. More importantly, it showed 
me that leadership is about people — 
supporting others, building relationships 
and leaving an impact that lasts beyond 
your time in a position.

There are so many people who made 
this journey meaningful. To my fellow 
board members, advisors, AHA staff, 
breeders and NJHA members — thank 
you for your support, encouragement 
and friendship throughout these past 
three years. To my family, thank 
you for always believing in me and 
supporting every opportunity this 
organization provided.

Although my time on the board is 
ending, my passion for the Hereford 
breed and the NJHA is not. The 
memories, friendships and lessons 
I gained will stay with me forever. 
Serving this organization has been one 
of the greatest honors of my life, and I 
cannot wait to continue supporting the 
Hereford breed and cheering on the next 
generation of NJHA leaders.  

Sam Birdsall, vice chairman
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