
ACT’s Playbook

Is Your Star So Bright You Actually Cast Shade?
Consider the potential consequences of overachieving.

It is great when people at work or 
peers in the business say something 
about us such as:

“She’s a rock star!”
“He’s a standout!”
“If you need something done, just 

give it to her!”
Yes, overachievers love to 

overachieve, but they love to be 
recognized, too. It can be so gratifying.
However, what happens when our 
friends, family members and colleagues 
are also saying: 

“She always takes on more 
projects than everyone else — just to 
look good.”

“Why should I volunteer when the 
boss is going to pick him anyway?”

“She is just going to step in and tell 
me how to do it.”

Or the most dreaded in farm 
family business: “He is so special. 
Dad’s favorite.”

Besides some hurt feelings and 
snide comments, is there actually a 
negative cost to being the one at work 

that takes on the most? Is there a price 
paid when some employees and family 
members are always the stars?

Consider the following from a 
recent Wall Street Journal article: 
“Star employees 
who always go 
the extra mile at 
work have it made. 
They bask in praise 
from bosses and 
customers. Except 
when they don’t. 
These extra-milers 
also risk burning 
out, becoming 
a bottleneck on 
their teams or 
overshadowing 
co-workers who 
stop learning and 
growing,” writes 
Sue Shellenbarger. 

Does that mean I am advocating 
mediocrity? Definitely not. This article 
made me think about how sometimes, 

as overachievers, we must be careful 
not to overshadow everyone else. For 
people that naturally feel the urge to 
be at the head of the class, we can 
have a seriously debilitating blind spot 

when it comes to 
others when we are 
in the spotlight. 

So, next time 
you notice that 
you are the only 
one willing to go 
the extra mile, 
try to look at 
it differently. If 
your team’s level 
of achievement 
appears mediocre 
or others’ (yes, 
even those pesky 
family members) 
willingness to 
jump in and help 

seems dismal, maybe there is a 
lack of empowerment. Perhaps, the 
lack of empowerment stems from 
the boss, which could be you. Yes, 
self-motivated rock stars who go 
the extra mile may keep everything 
running but depending on them too 
much may hurt as much as it helps.

As you approach 2022, take a 
look at relationships and personnel, 
and then take a look in the mirror — 
your star may be blocking someone 
else’s sun.  
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Here are a few tips for leveling the playing (and working) field 
when you have noticed your star is the only one shining:

DO NOT 
Take over every important project.
Agree to every demand on your time.
Work more and more just so you can do it all.
Allow work to back up because you cannot personally help or do it all. 
Deprive people of learning opportunities.
Accept laziness or mediocrity from others just because you can hop in  

 and take over their slack.
Allow your ideas to eclipse the ideas of everyone else.

DO 
Prioritize demands on your time.
Delegate unmanageable work to others.
Invite ideas and suggestions, and actually care and consider them. 
Guard yourself against overload and burnout.
Help create roles with responsibilities and build careers.  

Star employees who 
always go the extra 
mile at work have  
it made. They bask 
in praise from bosses 
and customers. 
Except when they 
don’t.

— Sue Shellenbarger,
Wall Street Journal
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