
Just a few short months ago, I 
began working for the American 
Hereford Association (AHA) as 
the director of communications 
and digital content. Embarking 
on a new role requires reflecting 
on the past and developing a plan 
moving forward. Kicking off my 
time at the AHA, I developed 
a strategy and set goals for the 
year ahead to create a successful 
communications plan. 

With the AHA fiscal year 
starting in August, it was 
important to evaluate our goals 
for the next year, learn ways to 
improve our print and digital 
marketing efforts and look to 
new innovations to include in 
our strategy. With this in mind, 
I wanted to share a few useful 

tips to help individual farms and 
ranches develop a communications 
plan for the year ahead. While 
the start of the new year is a few 
months away, beginning to think 
about 2022 will help you find 
success for your operation. 

Steps for success
Developing a successful 
communications plan for your 
operation follows these simple steps:

Reflect on the tools you have 
used in the past. Whether it was 

social media or print ads, decide 
what worked for your operation 
and evaluate if you want to carry 
it through to the upcoming year. 
Tools like social media have 
analytics for business accounts to 
measure success. As you formulate 
your plan, social media is one tool 
I would encourage you to continue 
using in 2022. If you aren’t on 
social media yet, I challenge you 
to create a Facebook account for 
your farm or ranch. When you 
begin, look at other pages to better 
understand ways to make your 
page successful.  

Decide on new tools you 
want to use. Last year you may 
have strictly focused on growing 
your social media following, and 
this year you want to add a new 

component to your marketing 
strategy like paid advertisements on 
social media. Look into these tools 
and brainstorm how they could be 
beneficial to your overall plan. 

Create goals for the upcoming 
year. When the year concludes, 
what will help you see if your 
plan was successful? Set realistic 
goals that are measurable. One 
goal could be to grow your social 
media following by a certain 
number or develop a website for 
your operation. Setting goals will 

help you evaluate your success at 
the end of the year and plan for the 
next year. 

Develop a month-by-month 
plan. After the broad planning 
portion is complete, it is time 
to put your plan in a monthly 
calendar. This will serve as a 
reminder of the tasks that need to 
be completed each month. Include 
everything, such as the number of 
social media posts you intend to 
create each month and the theme 
of each one. It is also important to 
include due dates for print ads and 
target dates to run a paid social 
media advertisement. Including the 
smallest details will help the plan 
stay on track throughout the year. 

Evaluate. Once you begin 
executing your plan, take time at 
the end of each month to evaluate 
how your plan is working. Does 
your social media following enjoy 
scenic photos from around your 
ranch, or do they enjoy calving 
updates? Implement these changes 
in the following months, and it 
will ultimately help you connect 
better with those interested in 
your operation. 

Hereford breeders are 
continuing to utilize tools to help 
them improve their marketing 
and communication strategies. 
Learning to pivot and make 
changes is all part of the plan. As 
you embark on creating a plan 
for your operation, evaluate and 
make changes when necessary. In 
a year, you will look back and 
have a new perspective for where 
you can take your operation using 
a well-developed marketing and 
communications plan.  
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